


5. APPROVAL OF MINUTES

The CBOC members approved the February 12, 2019 minutes. There were no questions and
recommended change to the spelling of two words.

6. PRESENTATIONS AND DISCUSSIONS

A. Construction Projects Audit — Townsend & Associates was postponed until April 09, 2019’s
meeting.

B. Review of Programs for Students at Eastside Memorial and International HS at Old L. C.
Anderson HS — Craig Shapiro and Sissy Camacho
Dr. Shapiro reviewed programming that is being established and vetted by the entire Eastside
Memorial EC & International HS at Old



weeks will be in progress. 11 of the 2017 Bond projects will go to bid. There are 31 in the
punch list stage. 102 projects are complete.

Carlos Mederes, AECOM, presented an update of the 2017 Bond Projects and focused on the
projects advancing from the pre-design stage to design development stage and development of
construction documents stage to demonstrate that projects were moving forward and on
schedule.

Carlos Canedo, McKissack & McKissack, noted that Sanchez is moving forward is scheduled to
open Fall 2021. Architect has been selected and General Contractor TBD. Norman ES is in the
Design Development stage and is on schedule to open in the Fall 2020. Kirksey is the selected
architect has been selected, Kirksey. Turner Construction is the selected General Contractor.

E. HUB Update



=

Update on IT Projects under 2013 & 2017 Bond-IT Dept was suggested

Transportation Update-from Kris Hafezizadeh

Update on Leadership Development & Support Through the District’s Focus on Providing
Learning Environments and Programs for the Success of All Teachers and Students-Michelle
Cavazos, Chief Officer School Leadership. It was related to Craig Shapiro’s Presentation on
Eastside Memorial and its programming and communication throughout the entire vertical team



