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assignments as liaisons for each principal across the District. The effort was to support campuses to
identify a COViD-19 readiness operations plan. The CMD staff is supporting campuses with teacher
or other staffing shortages.

UPDATE ON ACADEMICIS AND MODERNIZED BUILDINGS: — Suzanne Newell, David Reinhart,
Jessica Jolliffe, John Green-Otero

Suzanne provided an overview of the efforts related to academics. She stated the teacher is
the most important factor in student learning. She reviewed the district’s academic vision
and the changing needs of s students and society. Suzanne discussed the educational spaces
designed to support AISD’s power skills as the Six C’s. (Collaboration, Communication,
Creation, Critical Thinking, Connection and Cultural Proficiency).

David shared the experiences related to professional learning in preparation for campus
modernization. He provided an overview of the steps that are under way to prepare for
maximize teaching and learning. He discussed the designed cohorts, and the three part
professional learning series. The three part series includes principals, librarians, teachers, and
PTA presidents. Those from prior sessions engage with the current cohort, so they can learn
from other campus communities about their successes, struggles and obstacles. David
mentioned the strong partnership with DLR Group that supported the three campuses that
modernized through the process. Another component is the center for professional learning
located on the second floor at the central office facility. This area helps model what the
expectation is for the classrooms in terms of furniture and equipment. David mentioned the
training sessions held for professional learning providers and various teams from central
office and coaches.

Jessica shared how the academics team is working in conjunction with multilingual,
technology and professional learning staff to develop the instructional playbook for teachers.
Jessica mentioned the importance of reimagining student learning and reflecting on the ways
that classrooms can be used to amplify the Six C’s. The playbook helps teachers leverage
these strategies in any environment
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A member asked about the protocol of repeat offenders. Is there signage at the job sites to call and
make a report? Staff replied, the auditor is aware of the repeat offenders and is aware of two issues
that involves the same subcontractor. In most cases, these issues are resolved swiftly with the

contractor or subcontractor providing any necessary back pay. The wage compliance postings are
located at the job sites, both in English and in Spanish.

A member commented about the lowest paid unskilled workers, who are not protected under Davis-
Bacon. The member has concerns that those lowest paid workers might not be paid a living wage.

Staff responded that they would work to provide a response in a future meeting about how the
District is handling the issue.

10. ROUTINE REPORTS
A. 2017 & 2013 Bond Programs — Drew Johnson

Issues and Risk: Substantial Changes - Drew Johnson
T Program-wide Cost: The team is closely monitoring cost and projections, including program

contingency. Some delays and shutdowns are causing material prices to go up but often
labor shortages, as well.
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The costs for the new construction and portables will be supplemented by a program
contingency allocation, increasing the project budget.

T Brentwood ES Modernization ~ Budget Increase: As reported in January 2020, Brentwood
ES would move off-site to a swing space during construction, due to safety and site
constraints. In March, Webb MS was announced as the swing space location. Due to market
escalation and the additional cost of off-site swing, the project is requiring a contingency
allocation, increasing the project budget.

Bond Program Change Log — Drew Johnson
There were no schedule changes in October.
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D. Bond Communication Report — Sarah O’Brien
The Tri-Chairs requested the Bond Communications report be sent via e-mail due to the lack of

time.

11. Potential Future Items for Discussion, Meeting Dates/Times, Locations — Drew Johnson
1 Review of Annual Calendar, including Meeting Topics, for November and January. The
November CBOC meeting will continue to be virtual. Items were presented in the powerpoint
deck for the November and January agenda.
7 Action Items Requested by the Committee “ none.

12. Meeting Adjourned “ 8:02 p.m.



