Amended Meeting Notes

Community Bond Oversight Committee
April 9, 2024, 6:00 p.m. to 8:00 p.m.

TheApril 9, 2024 Community Bond Oversight Meeting will be held



contingency. Completing the project within the
bond book amount still appears to be in reach.
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prior to the meeting.

Linder ES Jan 2026 in place swing. Grading

changeacross the site has been challenging.

Pecan Springs update: was on site swing, found

problematic due to the small campus footprint

Winn ES is the new swing space option. Pushed

openingto Aug 2026 Wooten ES full
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MS.Across the entire Bond program, there are

challenges due to money, scope, and schedule.

Secondary challenges: people/labor, materials,






Communications

.

.

Social Media / News Events
CAT & Community Meetings

Sarah

Contractor’s performance is important. And
peers’ performance?
We are not at that part yetMore like an Audit
style. to get 2017 closed out and feedbackCSP
scoring is not just the lowest price, it is
satisfaction as well.
Monty Exter asked:how do we present the data
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one category and a “pie in the sky idea: can we
distinguish between merely wanan-owned and
genuinelywoman-led. HUB does not double
count participation, the HUB itselfmust choose

Ap in more tha

the category they belong to



knowledge. Often those who speak the most or

more often get more attention.
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gettingrecord keeping systems, developing

priority for future bonds, hopefully to capture

things that do not get covered with this bond.

Monty Exter expressed concerns about relying

upon one communication channel, social media

1. Putting out engagements? Getting
contact tack? Maggie is part of the
implementation team,

2. It's very obvious district doing
engagements, are they also focusing
on how they can be expanded?
Examples include exts



