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Nadia mentioned her participation in budget talks and highlighted a lack of multilingual 
education comments in the budget survey, urging others to contribute before the 
upcoming vote. She offered to share the survey link and expressed concern about 
cutting director roles despite dual language being a top community priority in previous 
engagements. 

IV Approval of Minutes: Shaun moved to approve the minutes. 
Anaka motioned to approve the minutes, and Dr. Severance seconded the motion. The 
minutes were approved at 6:30 p.m 

V Vacancy Dashboard and Recruitment Efforts 
Yvette addressed the AISD teacher recruitment efforts, highlighting the new vacancy 
dashboard available on the AISD jobs website, which provides real-time updates on 
vacancies and allows for direct applications. She emphasized the numerous recruiting 
events promoted through social media and attended by the talent strategy team across 
the state. AISD's recruitment strategies focus on informing potential teachers about the 
benefits of joining the district, including stipends and professional learning 
opportunities. The dashboard is accessible in both English and Spanish, broadening its 
reach. Additionally, AISD prioritizes retaining teachers through various innovative 
programs and partnerships with local universities, including initiatives to certify industry 
teachers with 



Progress and Results: 

● Strong support efforts last year and intensified this fall and spring. 
● Increased secondary dual language program enrollment by 111 students this year. 

Future Plans: 

● Continued collaboration on scheduling with principals and assistant principals. 
● Expansion of advanced Spanish and implementation of universal choice sheets for 

streamlined course offerings. 

Expansion of ESL Content-Based Programs: 

● MEAC goal to increase content-based ESL program participation by 10% by 2026. 
● Efforts to certify math, science, and social studies teachers in ESL with 144 

teachers participating in nine ESL academy sessions. 

Certification and Enrollment Enhancement: 

● Approximately 60% success rate in ESL academy certification. 
● Focus on improving enrollment processes for international students, ensuring proper 

credit validation and placement. 

ESL Curriculum and Support: 

● Introduction of a secondary-level ESL course framework. 
● Launch of Empowerment Academy International High School for smoother student 

transitions. 

Dual Language Initiatives: 

● Implementation of dual language data collection tools and proficiency rubrics. 
● Introduction of STAMP online tests for elementary and middle school dual language 

programs. 

Upcoming Projects: 

● Planned elementary portfolio study and updates to the dual language handbook. 

Yvette Cardenas shared: 

Enrollment for Pre-K Dual Language: 

○ Focus on access to dual language programming, particularly at the pre-K, 
kindergarten, and first-grade levels. 





○ Expectations for increased student participation and success in advanced 
Spanish tracks. 

7. Global Seal of Biliteracy (Emphasized): 
○ Delia coordinated submission of 281 students for the Global Seal of 

Biliteracy. 
○ High parental approval for sharing students' scores. 
○ Provides a valuable certificate for job applications and college admissions. 
○ Some universities consider it for college credit, enhancing its international 

value. 

VIII Priority topics for next year 

Due to time constraints, we were unable to address Action Items and Future Agenda 
Items. This item will be carried forward to the next meeting. 

IX MEAC Recruitment Efforts and Ideas 

Due to time constraints, we were unable to address Action Items and Future Agenda 
Items. This item will be carried forward to the next meeting. 

X Multilingual Staffing Updates 
Deputy Superintendent, Ms. Rodriguez, addressed concerns and questions from parents 

and teachers regarding staff changes in the Multilingual department. 

XI Other Committee Reports and Sub Committee Reports 

Due to time constraints, we were unable to address Committee Reports and Sub 
Committee Reports . This item will be carried forward to the next meeting. 

XII Review Action Items and Future Agenda Items 

Due to time constraints, we were unable to address Action Items and Futures Agenda 
Items. This item will be carried forward to the next meeting. 

XIII Adjourn: Shaun motioned to adjourn the meeting 
Rachel approved the motion to adjourn, and Anaka seconded it. The meeting adjourned 
at 7:58 pm. 


