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Introduction

Si_ce he -elease fSch |Cha_gesVe-si _1.0, hedis -ic hasbeg- _ -ec g _#e heW gsibiliiesa di=-ie

s i si_hec lleci’ewisd s fhis -icall ma-gi alfedg-+-®s s Yee_-e _chedd s emic®- bless. Dis -ic
leade-sa-ebegi _i_ g + _desa_d ha =_a cials e ¢ a_ds ciala_d-aciales-i/ ae _ eihe/ -® ®sii
b~ ab h/a_da®®- ach.Wihag- w hwmi_dse a_d «-ee«iable a®®- ach, decisi _sca_be swadef -a«xi_-wi_-
wi_f -4~ _e-able child-e _a _d fassilies, he dis -ic a_d he‘{;r-ea e-C man (/. Th seki_ds fdecisi _g-esni-e

a -af -mai _ fleadeshi®a dac masime_  digeWi_g hesanvsa W liciesa _d habie-al -es® \Zes

=-_a ciala_de - llsme _ challe _ges ha«-®h Id -acigsssi _ he ¢/ s enn ®.edic able dis®- ® -i _aeha-ma_d
dis®acese _ fo-de_s fc | -

Thedige-®i _ fod g emic-acigmsi P 12ed-cai _isb hams-ala_de hicaliss®e-ai’ef «gasleade~s fa

d s esmxi halegad f-acigms ha«n- _de-si_es he well-bei g fchilde_ fc | -Dis -<ic leadesa-ei_a¥® sii _
-eli sishsh --e-msch lcl ¢--e5 -aegies haw-¥h Id helegad fed-cai _al W®essi _ ha «ill _ /ield
he£- di_ g eeded cha_ge hedsemf -eaiable« c mes.T ge he, wih «-C s ies, we smg aba d _
he belief ha i isacce® able -c _cei’able ha s msr s b~ _e-able child-e _a _dc ssase _iies smns _ceagai_
bea- hebx _ f hedis -ic 's>_a ciali_s 'e d.
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Executive Summary

Sch lc ¢-esadc g lidai gsae _ e«i/ s -aegies.The/ a-esh --e-ma d fe_sh --sigh ed a®®- aches
Cc s sa’i_gs ha aeseld wmei /eg edi_W- g-amasi gi_he’es sch ¢ mame _iies ha a-edis®aceda _d
dis® ssegsed. (G-ee _2019;0ls _2019).Na i _al -esea-chi_dica es ha hisa®®- achd es _ di-ec V be_e> he

s b1 _e-ablea _dhis -icalla- de-se’ed g-de_sa _dc swame iies. U f « ael, hesch |c sname iieg
ha a-e a-ge edha’e heleas W liicala_ds cial ca®i al,a_d ¢v-de _sa _d hei-familieslea’e.- g ableed-cai _al
e li- e _s.

Acc -di.g s meAISDsa-, heSch |Cha_ges®- cessbega_i_Jasa/ 2019.Ma / C sware i/ sressbe-sa _d
sma/ ad’e-sel a-ecedc mame iieswe-e _ aci’el i/ Vedi_c ‘e<ai _sab+ hedig -ic 's s®eci=c=-_a cial
®- blemsa _dg als - hedesig_ fa_i_al-si’e®- blemss I'i_g®- cess.

Afew MaWleyx dWa-e_gsaid he/ feel,i_-e - s®ec, ha hecl ¢ -e®- cessbega _i_ea-_es f - hemssh -V af e-
heb a-dd-af ed he g-idi_g®-i ci®es ha w+«-Id®- /idedi-eci _f - he « c ses i h-acial/ dis®-® -i ae

24| . The®- ® sedcl 4 -esasd-af ed wn-lde e_d hedig -ic ‘s s -e- ha -~ _d-ed/ ea-his 7/ f-aciala_d
ec _ micseg-egai _a_d _ceagai_Wace hela--de _ _ hesameC same _iiesi_eag A-si_

—

The dis -ic 's'»-a ciali_s 'e ' de~a_d ’e-e_- llsme_ as heke/ ®- blems hedis -ic isseeki.g s e

we-e _ madeclea-i_ heeal sages f he®- cess,acc -dig sa-a_dc mam i/ memmbe-s. Dis-ic ¥ cials

c @d-ced_ - caseaalsiswih hesch |c s _iiesbe wee _A-g-s a dN ’esbe-~TheSch |

Cha _ges®- cessi self €/ ealed a _d swag _i=med helack f #«-s hec s i/ hagf - hedis -ic.Sch lcl ¢-e

-ec moe dai _seme-ged h-a-ghyha s meC ssame i/ smembe-sWe-cei’edasa Waaw-eW- cess’wi ha a
clea-sseh d 1 ¢ - he ames fsa-a_dW®e-s __elwh made hedecisi s.Thisc _-a/ heb a-dW-eside _’s
saeme_ f -a_s®e d.

The ¢-idi _g®-i ci®lesdid _ aiss» add-ess he/ea-s f hesch | Wi _Wi®eli eek--ef -childe_ fc | -
i _eai able disln- -seme _ f-ege--ces, dee®seg-egai _a d g inn® -a_V, he s®eci»cacadesica ds cial
es i _al eeds feov-de_s,wh ha’ebee_¢ g emicall/s- _de-se-/ed.

Af e- he elease f hew-s ®- ® sal,a-ec ed gv-de _g, fassilies, ¢ ssase i/ a_ds a- we-ea_d-esmai_/ehesme _V
®® ed b h hec ¢-e f-ec smase dedsch Isa_d helack fcla-i/ ab« heWa e-_alis icdecisi _-maki_g
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Sa-c _iwe s#«-ggle a_gue- hesesi _ga_dchalle_ges heR-blic® sesi_ We _c sman i/ e _gagesse _
smee i _gs, wi hemaila_d®h _ecalls.

Be wee _hede’el ®Wme _ f/esi $1.0a.d20, heb a-de _gagedi_si ha- fi_-d-c / a_i-acis a_d
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Antiracist Leadership & Equity Development Concepts

Theb a-d f#-geesa d hega- wee -ie_eda di_-d-ced hec ce®sa df-amew -kslisedbel w wih

WO . iies dise-ssa da®® s e f heigwn-me_s hesch lc s lidai sa_dcl ¢-e5® ® sals.
1. Ex«i/ Leade-shi®| _al-si’e Me _alM del

Eed-cai _alE«-i/ De>ii _f- ssnheNai _al ﬁ:.-i/ P- jec

Eaei/ P~-1'\ci\'Te5 f- maheCe_e-f -U-ba_Fd-cai _U_i’e<i/ fS« he-_Calif -_a

Eei/ f-amexw -k, s -aegiesa daci s

A _i-acis ®-i _ci®esa ddecisi _-smaki_g

T Isf - alki_gab« -ace

lesWlici biaga _dase-»®i

Whi e¢-®-emad e k--al -ais

9. O’e/iew f ai _alhis -calc _e flegalfed ¢ s esic -acisams

10. P lid f-amew -kf --aciala_dg ciales-i/

11. Basic  Iki f -a_al/ sis f®-ac ices, ® liciesa _d decisi _g

12.Sch lcl ¢~ea_dc g lidai _-esea-ch

© N~ WN
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Analysis Methods & Instruments

O’e- heWas h-ee m» _hg, 1ha’e bse/eda dlise edi_ _m~-e ha_30c s i/ e gageme_c ‘e<sai s
a_ds® ke _di-ecV wihali lesss-e ha_100 g-de _s, eache-s, s a-, AISD al- s i, adssd._is -a ~5, C ssamen i/ leade~
adl cala_d _ai _al-esea<che-s lea-_ab«- hei-We-s®eci’es,e Wecai _s, e We-ie cega_d on-dieswi ha_ d
ab«- ed-cai _alesn-i/,ial-si _a_d hee:ecs fsch lcl ¢--e5 _&-|_e-ablechilde_lha’elea-_eds sm-chas
I”e es® ded d“Zes f®h _ecalls,emailsa dle ese Wessi_ gc ce-,c £si _a_dadesie ¢ -ceaewih
hedis ic s I/e AISD’s ®- blesss i h sss-e ha_sch Icl ¢--esas hew-lima ea _sgwe- =_a _cial challe _ges.

M s in® -a_V, he-eseach,dial g-ea di_e”iewsc _-ln- ed hede’el ®we_ fa®- ® sede«-i/ a d
iag-si _famew -kwihsWeci=c-esea-ch-baseds -a egies @-ide he Q:-—i/ ¥ ce-i_hede’el ®we_ fa 7 ce
ha ca _hel® hee _i-edis -ic b-ildi sca®aci/.

M- i®le -esea-ch-based a _d -esea-ch-i f -medi s« me _sa ds-esi _aiese is assessa_de’al-aeW®- cesses
. ~ . . .. . . .
f -eani/.Famew -ksa d ls we-e selec ed ha «seesa dsa- weee W sed a--i_giiial -aii_gsessi s
~

Thex -ki_gd-af f heW®- ® cedAlISDe«-i/ farew -k
Nai _alEa-i/ P- jec 'sed-cai _aleai/ de=ii _
+i/ b/ Desig _Wa__i_g®- cess; N
Fi’e Ea-i/ b/ Degig _®-i ci®esf- mnheU i’e-si/ fS« he-_Calif -_ia'sCe _e-f -U-ba_Ed-cai sa.d
The - lea _d W.ese _ce fwhie_essi_ he®- cegs.

nnhwnN =

|. Proposed AISD Equity Framework

A. Develop antiracist and culturally responsive leaders.

B a-d sembe-s, se i -leade-sa _ dsee-i_gc mani eeWa-ici®aedi_a_ -[e_ai _adi_-d-ci _
sessi _  a_i-acis leade-shi®a _d ¢ k--al®- »cie ¢/ a_di_al-si’e _essc _ce®gde’el Wume _.

Sa: weeable Wacicea®®Wi ge«i/aalsis Is Vesi _1.0sce_a- s;b a-d membe-s we-eable

a®®/ hef-amew -k W licies f hei-ch si_g.
Seed_gc mai eea dadmi_is -a -sweee W sed hefll wigc ce®sa_iacigmped-cai
i/ de=ii _esni/ b/ desig_ whi ey ®emad 6 k--al -ais.
* Timeline did not aeﬁow for continued development before the Nov. 18, 2019, board vote.

al

£

B. Transparent communication with all stakeholders
Be wee _Se®embe-a _dN ’embe- c s i/ e _gageme _ s a- e wiha-ecedsch |c ssame i ies.
» During the rollout of Version 1.0, the proposed closures were not shared with principals, teachers and
a ected communities. Families and communities made discoveries about the proposal through media.
» According to sta , Version 1.0 of the document was oversimpli ed and did not include the speci ¢
problems the district was seeking to solve, did not discuss the root cause of the problems the district
created over time in economically disadvantaged Black and Brown communities.

C. Data collection and use
Twe /-eigh ®i_g fdaawea~sed dee-smie hesch Is _ hecl ¢-elis.
Disagg-ega ed ¢v-de _ dess» g-a®hicda a we-ea al/Zeda _ddise-ssedasa®a- f hede’el Wwme _ f
Ve-si _2.0.
* Many community members expressed disagreements with sources, consistency and accuracy of the data
used for decision-making.

D. Develop and implement antiracist policies and practices.
S a- ha’ebeg- _desig i_ g he _ecessa/ | g-—-a_gea di a-si’eWa__i gf -s®i_g2020 ha «illall «
hes- gim®esme _ai _ fa_iacis i_e-aci _b-adi_el-si _decisi -saki_ga_dWacices a’ id
ei he-/ -decisi _-mvaki_g¥W-ac ices.
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« Time constraints and lack of access to leadership development for racial and social equity did not permit the
team to develop and implement robust antiracist language, policies and decision-making to select schools
for closures and to intentionally design an antiracist process for development and drafting of the proposal.

E. Engage students and families.

Fasilies h-«-gh+«- hedis -ic we-ei_/ieda_de _gagedi_ hes®-i_ga _d¢ ssase-C ssame i/
e _gagese _ se-ies.
A-ec edc s iiesue-ei/iedf -c -ceai _af e- he-elease f/esi _g1.0a_d?2.0.

» Students were minimally and not deliberately involved in the community engagement conversations.

» Families were not told about the speci c data points that led to the identi ed problems and were not given
the data.

+ Stu
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Key Questions & Re ections

1. In what ways are school closures ensuring students are getting what they need to develop to their full
academic and social potential?
A his§- o€, as®eci=ca _al/sisa_d®a sha’e _ bee_de’el Weda-« d he eeds fe-de_si_sch g
®-® cedf -cl ¢--e.S5ch Iswe-eselec edbeca-se fwmai_e a cec s ®/sicale dii g e~ llme_
a_d he-=_a _ciala_dfacili ies--ela edfac ~-s.The- lla- f heW®a _hag-e® -edV hadade -ime _ale:ec
_ heacadewmic, s ciala _dem i _alxell-bei_g fchild-e_ fasiliesa _d eache-s, s smewh ha’ebee_

-e®ea edV dis®laced b/ hedig -ic 's®- ® sedcl ¢-e5 ‘e-se’e-al/ eas.

2. How are school closures ensuring equally high outcomes for all participants in our educational system;
removing the predictability of success or failures that currently correlates with any social or cultural factor?

Ea-i/ A _alsis fP- cess, P-i_ci®les&P-ac ices 12 A-si_I1SD2019Sch |Cl ¢-esP- W sal
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https://cue.usc.edu/about/equity/equity-mindedness/

have reviewed and begun putting the recommended school closures in the social and historical contexts needed for equity-
mindedness and equitable outcomes for historically underserved groups.

Principle IlI: Equitable practices and policies are designed to accommodate di erences in the contexts of student
treatment—not to treat all students the same.
Throughout the school closure process, the accommodation of school differences and student needs has not been apparent.

Education specifications (ed specs) appear to be applied regardless of the history, demographics and expressed needs of the
different school communities.

Ea-i/ A _alsis fP- cess, P-i_ci®les&P-ac ices 14 A-si_I1SD2019Sch |Cl ¢-esP- W sal
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Whi rem har. ristics of Orgs., cont. . . .
LS GO 1 R UeE 0l pEd e Closures Process (Leadership, communications & community engagement,

pervasive messages)

www.dismantlingracism.org/uploads/
4/3/5/7/43579015/whitesupcul13.pdf
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Toward Equity AND Financial Solvency

The AISDB a-d fTa-g ees’'®-eside _ _ edi_hisFeb.16,2019,5 a esse¢ _ ha hedis -ic w«-ldf Il w he

Ma/ -“sTaskF -ce _|l gin i _alRacisma dS s esicl ea-iies-€® - haw _de-sc e hein® -a_ce f he
de’el Wwe _ fs- g &k--all c scin-sa_dc llab -a i’eleader.The wa/ -5 agkf -ce -e® - hagi_f -sed he
w -k fAISD’s Q:.-i/‘V ce.Racialli e-ad/ isac »¥e e ¢ ha isacial a_i-acis decisi _-saki_g.

The district must consider and support actually co-creating solutions with the goal of eliminating school
closures as an option for the city’s most vulnerable communities and a means to short-term nancial health.

As hedis -ic 'seni/ 7 ce,l-ec same _d ha beforeanycl ¢ -esa-ec _side-edas heonly ssea s =-_a cial
s Ve d,b ad membe-, s a- a_dalldis <ic ad’is 7/ ¢ sasi ee membe-s®a-ici®a ei_24 36 h+--5 f-acial
a_ds cialewi/ -ai_i_g.This -ai i_gw+Ids®eci=call/ i el-deU _d i_gRacismsessi s «~ desa dh «

s cial?ai _sch li_g, beliefs, ®a e-_sa _dbeha’i -s-e4-1 i_ he®W-edic ablede -isme _ale-ecs _swde_sa
C ootz jieg fC | -i_A-gi_.

d

—

This g i_g -aii.ga_dde’el ®Wwe _w+«-Ildbec _d-ced hel® hedis-ic asawh lede’el ® he _ecessa”/
caW®aci/, e«i/-si_ded _essa dskills oecial  dige-®i_gd s emic -acisma di_di’ie-al is¥®lici bias ha alwd/ s
dise- » -7 ael ha-msa_da-ec so-de_swh a-eBlack,B- w | w-i_c sse ®acedi_SWecial Ed-cai _,
issasig-a _sa_d sma-gi _alfed g-+-Wswh weha’e- _dese/ed 'e- ime.

Wih hec _isal asf -wai _ f hew ¢ _sCinwgbias whichallleade-s -ega-dless f-acea_ds ci ec _ sic
backg-+- d ha’ebee _s cialfed, we willbebe e-®-eWa-ed ake life-al e-i_ga _dhis -icdecisi s < W® -
he well-bei g f he sss &1 _e-able sv-de _sa _dc s _i ies. We illbe -ead/  de’el Wag- « hsi_dse a_d
ae-k--e flisi _i_gwith hec s i/ ha e ¢ -es ha s-e ha_8,000sea sa-e=led/ ea-af e-/ ea-as heci/
fA-si s--ba_®Wlai _i ceasesas®- jeced.M s iss¥® -a_V, yeillbe®-eWa-ed -elb-ild he -5 ha we
eed se/eall #--g-de_g familiesa_d hec ssame /.

Possible Solutions Beyond ‘To Close or Not to Close’

@ -e_V,«-i_di’id-ala_dc lleci’e si_dse sasleade-sall w5 seesch lcl g--esas he Vg4 i _ =_a_cial
ig e dadi® cied.l_g sewd s decisi -smake-sa®®a- belie’ei is isme ¢l sesch I _ sma e-wha
addii _ali_f -ssai _ -eseach,da a,e’/ide _cea dideasf- mshec s i/ a-e®ese_ed hec _-a7.

| ss& be h-+-ghleade-shi®de’el Wame _f --aciala_ds ciales-i/, se-/a_ leade-shi®a _d ada® i’ e leade-shi®,
ha leade-s see he W ssibili iesbe/ _dei he/ - hi _ki_g.We ma/ beable ¢ 'es cial4-s ice and=-_a cial iss-es.

| is® gsible ha wed ha’e ch se _e - he he-De’el Wi_ghea-sa_dmi dsf -a he_icc llab -ai
wad/ hel®-g ide_iff be e-sd-i s ha_he ®d w_whiet-W®emad ek--e whichweha’eallbee_

s cialfed.We xillha’e elimi_ae hec sa_«-ge_/,®a e- alissn wealwd/ sk_ wbes ad heeis V e

-igh wa/ a.d he-cha-ac e-sics fwhiegWemad.

— —

Community & Research-Informed Recommendations

& Considerations for Closures

1. T es ablishabasie desa dig fh weai/ a-ecs hedis -ic 'sdecisi -maki_ga dW® li
de’el Wase _,i is-ec ssase _ded ha a\qq:i/ a-di bec _éd-c ed facadessics,»_a_ce,facili iesa_d all
b _d®- jec si_ heWag decade.The asse;;n.-.e\ she-ldbec _@d-cedbl/ a_e e-ala-di -

2. De’el Wleade-shi®wihag- w hmidse a_dl _g-e-sm-hi kig delibe-ael/ adi_e_i _all ®a- _e-
wi hC moame iies i_ceasee - llsme _.De’el Wl i/ ea- s -a egic, meas--able, agg-essi’ea d
gsiableg alsf -e - llsme _a_de-de _ 4 ccess.

3. Eig.~e all®- ® salsa-eif -medb/ ¢ s i/,his 7/ a_da®®- ®iaea de -e_ -esea-ch ha ¥ w e
& ®® - i g heWh sical,s ciala_des i _alheal ha_dacadesicachie’esme _ fall sv-de _s, Wa- ie-la-V/
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he s gt _de-se-’eda _d b1 _e-able® R-lai _s ha ha’ebee_dis®laced a_d dis® ssessedb/  he-
Jsemgf -ace s,

4, E & -ehis -calle- de-se/edg-de _sa dALLg-de _s-ecei’ei sw-ci _a_de®® - f- achighV «-ali=ed
a_d6 k- -al/ ®- =cie _ eachesa dsa:- h-+gha adafe-a/c s lidai _a dcl ¢-e'¥®- cess."

5. Elimi_aedig-®i _ -desabilfai _ flea-i_ge /i- e _gf - he mns &l _e-able g-de _s, i _al-di_g
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http://www.pisab.org/our-principles

Sharing Culture
G-b--eig helifee-9® - o/ g esmn fac ssase i/ . IfacC mottn i/ 's 6 lb--eis-es®ec eda _d s +-ed, hec ssamem i/ s
® we-xillg- .

Undoing Internalized Racial Oppression
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