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Figure 3. What is your prior work experience in AISD? Figure 4. Were you employed as a college and 
career advisor or other similar position before 
AISD? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

What is the college and career advisor to student ratio?  
Survey respondents were asked to estimate their ratio of college and career advisors to students. A 
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Does your campus have a college and career advising intern?  
Respondents were asked whether they have a college and career intern, through Advise Texas, for 

example. Those who responded in the affirmative were asked to answer two follow up questions. Of the 

14 respondents, 5 reported having interns at their campus (see Figure 8). Follow up questions asked 

how many interns were on campus (see Figure 9) and how long an intern works at the campus (see 

Figure 10). Four respondents said they had one intern on campus and one reported having two interns. 

Three respondents said the intern will be at their campus for one year, while two indicated the length of 

the internship was longer than one year. 

Figures 8-10. Advising Interns: Do you have an advising intern? (top, left) How many interns do you have? 
(top, right) How long does an intern stay at your campus? (bottom, center) 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

Yes 
38% 

No 
62% 

Figure 8 

1 
80% 

2 
20% 

Figure 9 
 

One year 
60% 

More 
than one 

year 
40% 

Figure 10 



AISD 2013 COLLEGE AND CAREER ADVISOR SURVEY   



AISD 2013 COLLEGE AND CAREER ADVISOR SURVEY   
DRAFT: FOR INTERNAL USE ONLY. DO NOT DISTRIBUTE 

        

DRE Publication 12.81  DRAFT: FOR INTERNAL USE ONLY. DO NOT DISTRIBUTE Page | 12 
Laura Sanchez Fowler, Ph.D. 

Figure 7. Challenges to Achieving College and Career Goals 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 
 

Thinking about the culture of your school campus, what are the strengths or 

positive aspects that support you in meeting your responsibilities?   
/ƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ŀŘǾƛǎƻǊǎΩ ŎƻƳƳŜƴǘǎ ǿŜǊŜ ǾŀǊƛŜŘΣ ōǳǘ ǘƘŜ ƻƴŜ ǇƻǎƛǘƛǾŜ ǘƘŜƳŜ ǘƘŀǘ ŘƻƳƛƴŀǘŜŘ ǘƘŜƛǊ 

statements was the strength that comes from positive, supportive relationships. Most frequently, 

college and career advisors who spoke of positive aspects ƻŦ ǘƘŜƛǊ Ƨƻō ǊŜŦŜǊǊŜŘ ǘƻ ǘƘŜƛǊ ŀŘƳƛƴƛǎǘǊŀǘƻǊΩǎ 

support. Pride in their campuses was evident. The most common theme across responses was a 

ǎǳǇǇƻǊǘƛǾŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΦ ! ǇǊƛƴŎƛǇŀƭΩǎ ǎǳǇǇƻǊǘ ǎŜŜƳŜŘ ǘƻ ŎƻǳƴǘŜǊ-balance the many stressors they 

also identified. They also said they felt strengthened by the perception that they had flexibility to solve 

problems and achieve results according to their professional judgment. Full-text responses are available 

in A
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November), (4) middle of year (November through March), (5) end of year (April through June), (6) 

beginning and middle of year, (7) middle and end of year, and (8) continuous throughout the year.  

To obtain more information about the extent to which college and career advisors spent time within the 

segment of time (e.g., beginning of the year, August to November), a follow-up question asked them to 

indicate how much time over a typical week or month they spent engaging in the listed activities. The 

response options were (1) not applicable, (2) not at all, (3) one full day per week, (4) multiple days per 

week, (5) one full week, (6) multiple weeks per month, and (7) one full month or more.  

The final measure of daily work activities asked college and career advisors to evaluate the amount of 

time spent engaged in specific tasks or duties in terms of whether they were engaging in the activity a 

sufficient amount of time compared with what was needed to complete the activity. Response options 

included (1) far too little, (2) too little, (3) about right, (4) too much, and (5) far too much.  

Possible alternative response options for this segment of survey items were debated by ADVANCE staff 

and lead counselors in discussions led by the high school program specialist, LSS, and recorded by an 

analyst from DRE. The final version of response options was determined by the high school program 

specialist, with the understanding that she would obtain information about the time commitments of 

college and career advisors and high school counselors as these related to specific duties and activities. 

! ŘŜǘŀƛƭŜŘ ǾƛŜǿ ǿŀǎ ŎƘƻǎŜƴΣ ŀƴŘ ƛǘ ǿŀǎ ŀŎƪƴƻǿƭŜŘƎŜŘ ǘƘŀǘ ǎŜƭŜŎǘƛƴƎ ƻƴŜΩǎ ǊŜǎǇƻƴǎŜǎ ŎƻǳƭŘ ǇǊƻǾŜ 

challenging. The resulting information was reviewed through multiple lenses, and the most common 

responses were summarized in a qualitative report. (A detailed item-by-item response set can be 

obtained by contacting DRE.)  
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terms of satisfaction with the amount of time it required, five responded that the amount of time it 

ǊŜǉǳƛǊŜŘ ǿŀǎ άŀōƻǳǘ ǊƛƎƘǘΣέ ǿƘƛƭŜ ǘǿƻ ǊŜǎǇƻƴŘŜŘ ǘƘŀǘ ǘƘŜȅ ǎǇŜƴǘ ǘƻƻ ƭƛǘǘƭŜ ǘƛƳŜΣ ŀƴŘ ŦƻǳǊ ōŜƭƛŜǾŜŘ ǘƘŜȅ 

expended too much time on this task. Guided conversation about this item could be used to uncover 

ǿƘȅ ǾŀǊƛŀƴŎŜ ŜȄƛǎǘŜŘ ōŜǘǿŜŜƴ ŎƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ŀŘǾƛǎƻǊǎΩ ŜȄǇŜǊƛŜƴŎŜǎ ƻƴ ŘƛŦŦŜǊŜƴǘ ŎŀƳǇǳǎŜǎΦ  

¢ƘŜ ǎŜŎƻƴŘ ƛǘŜƳ ǿƛǘƘ ŘƛǾŜǊƎŜƴǘ ƻǳǘŎƻƳŜǎ ǿŀǎ άCŀŎƛƭƛǘŀǘŜ ǘƘŜ ŎƻƳǇƭŜǘƛƻƴ ŀƴŘ ǳǇŘŀǘƛƴƎ ƻŦ ŀ п-year plan 

using bŀǾƛŀƴŎŜ {ǳŎŎŜŜŘ /ƻǳǊǎŜ tƭŀƴƴŜǊΦέ IŀƭŦ ƻŦ ŎƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ŀŘǾƛǎƻǊǎ ǊŜǇƻǊǘŜŘ ǘƘŀǘ ǘƘŜȅ ŘƛŘ ƴƻǘ 

do this activity at all. Two reported doing it continuously, three reported doing it at the beginning of the 

year, and one reported doing it from beginning to mid-year. Within these respondents, one person 
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Figure 9. Does this software make your job easier? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

Figure 10. If the software does not make your job easier, why not? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

In what grade does your campus begin actively supporting colle ge and career 

readiness for students?  
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physical health conditions, 18%; (d) mental or psychiatric conditions, 15%; and (e) difficulty hearing or 

seeing, 7%. Goal 3 of the AISD Strategic Plan states that all students will graduate ready for college, 

career, and life in a globally competitive environment.  

Figure 14. Do you feel professionally prepared to fulfill these responsibilities with special education or 504 
students? 

 

Source. 2013 AISD School Counselor and College & Career Advisor Survey 

Do you identify higher -risk students regarding high school completion or 

postsecondary enrollment?  
In its original design, Project ADVANCE tailored college preparation information to fit the needs of each 

student. Students identified as being the first generation in their families to attend college, having an 

economic disadvantage, or having LEP were targeted for services related to negotiating the college, 

ŦƛƴŀƴŎƛŀƭ ŀƛŘΣ ŀƴŘ ǎŎƘƻƭŀǊǎƘƛǇ ŀǇǇƭƛŎŀǘƛƻƴ ǇǊƻŎŜǎǎŜǎΦ LŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ǎǘǳŘŜƴǘǎΩ Ǌƛǎƪ ŦŀŎǘƻǊǎ ŀƴŘ ǘŀǊƎŜǘƛƴƎ 

identified students for specific supports seems to have devolved in some respects since the time the 

project was grant funded. 

Research on factors that put students at higher risk for failing to graduate from high school and failing to 

enroll in postsecondary education has identified several key stumbling blocks for students (Chen & 

Kaufman, 1997; Horn, Chen, & Adelman, 1998; Kaufman & Bradby, 1992; Rosenbaum, 1986). The 
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average (GPA), and number of absences as important to postsecondary enrollment in the Class of 2007. 

The focus of the study was confined to postsecondary enrollment rather than high school completion 

and postsecondary enrollment. It did not use, nor would it had had access to, the USDOE predictors at 

the time because they were not collected by the district. If GPA is viewed as a proxy for course failure, 

then the only differences in the list of variables are race or ethnicity and absences. The USDOE 

predictors controlled for the effect of race or ethnicity on high school graduation and postsecondary 

enrollment because a preponderance of evidence indicated that they mattered, and therefore, the 

researchers wanted to isolate the impact of additional predictors that could be targeted and supported.  

The list of USDOE key risk indicators was provided to high school counselors and college and career 

advisors, and the survey items asked whether their campus had a system in place to identify any of 

these factors or whether they identified any of these risk factors of their own professional accord, and if 

so, how the information was used.  

Figure 15. Does your campus identify/"flag" students who have the following high-risk factors for school 

factors? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

Four college and career advisors reported that the campus tracked whether students would be a first-

generation college attendee. One person reported that whether a student was a member of a single-

parent family was noted, and one person reported noting parŜƴǘǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǎŎƘƻƻƭ ŀŎǘƛǾƛǘƛŜǎΦ ¢ƘŜ 

Ƴƻǎǘ ŎƻƳƳƻƴ Ǌƛǎƪ ƛƴŘƛŎŀǘƻǊ ŎƻƭƭŜŎǘŜŘ ōȅ ŎƻƭƭŜƎŜ ŀƴŘ ŎŀǊŜŜǊ ŀŘǾƛǎƻǊǎ ǿŀǎ άŦƛǊǎǘ-generation college 

ǎǘǳŘŜƴǘΣέ ōǳǘ ǘƘŀǘ ǿŀǎ ƻƴƭȅ ƛŘŜƴǘƛŦƛŜŘ ōȅ ну҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎΣ ŜǉǳƛǾŀƭŜƴǘ ǘƻ ŦƻǳǊ ŎŀƳǇǳǎŜǎ ƛƴ !L{5Φ ¢Ŝƴ 

college and career advisors (71%) indicated that their campus did not formally identify students who 
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A follow-up question was presented to only the respondents (n=7) who indicated information about 

some of the student risk factors was formally collected by the campus or gathered by the staff members 

inŦƻǊƳŀƭƭȅΦ CƛƎǳǊŜ мс ƛƭƭǳǎǘǊŀǘŜǎ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ Ŧƻƭƭƻǿ ǳǇ ǉǳŜǎǘƛƻƴ άIƻǿ ŘƻŜǎ ȅƻǳǊ ǎŎƘƻƻƭ ǳǎŜ ǘƘŜ 

ΨflaggedΩ information about individual student risk factors for school dropout or postsecondary 

ŜƴǊƻƭƭƳŜƴǘΚέ  

Figure ρφȢ (Ï× ÄÏÅÓ ÙÏÕÒ ÓÃÈÏÏÌ ÕÓÅ ÔÈÅ ȰÆÌÁÇÇÅÄȱ ÉÎÆÏÒÍÁÔÉÏÎ ÁÂÏÕÔ ÉÎÄÉÖÉÄÕÁÌ ÓÔÕÄÅÎÔ ÒÉÓË ÆÁÃÔÏÒÓ ÆÏÒ ÓÃÈÏÏÌ 
dropout or postsecondary enrollment? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

57% 

43% 

The information is not collected formally,
but when I learn of a student who has
these risk factors, I note it

The information is "flagged" and used to
reach out to individual students in
different ways that help strengthen their
odds of completing high school and
transitioning to college or career.
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Figure 17. How do you receive professional development? 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 
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Figure 18. Recommended professional development topics for 2013-2014 

 

Source. AISD 2013 Counselor and College and Career Advisor Survey 

The final survey question asked respondents what recommendations they had for AISD with regard to 

how to better facilitate professional growth and development for college and career advisors. The two 

most frequent responses were to provide support staff for student scholarship applications and data 

reporting requirements (78%) and Naviance training (72%). Establishing a minimum level of annual 

professional development requirement for counselors and college and career advisors was supported by 

36% of respondents. Facilitating leadership development among current college and career advisors was 

ǎǳǇǇƻǊǘŜŘ ōȅ ос҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎΦ DǊƻǳǇƛƴƎ ƻŦ άŀƭƛƪŜέ ŎŀƳǇǳǎŜǎ ŦƻǊ Řŀǘŀ ōǊƛŜŦƛƴƎǎ ŀƴŘ t[/ ƳŜŜǘƛƴƎǎ 

was supported by 28%. Under the category of other, college and career advisors responded with the 

ŎƻƳƳŜƴǘǎ άtǊƻŦŜǎǎƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ŦƻǊ ŘŜǇŀǊǘƳŜƴǘ ƻƴ ŘƛŦŦŜǊŜƴǘ ǿƻǊƪ ǎǘȅƭŜǎ ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǳƴƛǘȅ ŀƴŘ 

ŎƻƘŜǎƛǾŜƴŜǎǎ ǿƛǘƘƛƴ ŘŜǇŀǊǘƳŜƴǘΣέ άǇǊƻǾƛŘŜ ŦǳƴŘƛƴƎΣέ ŀƴŘ άtǊƻǾƛŘŜ ŦǳƴŘƛƴƎ ŦƻǊ !5±!b/9 /ƻǳƴǎŜƭƻǊǎ ǘƻ 

attend regional and national conferences. This was included in the original Michael and Susan Dell 

Foundation Grant for every facilitator, but now facilitators do not always have the funding to go, which 

ŘŜŎǊŜŀǎŜǎ ƻǳǊ ƭŜŀǊƴƛƴƎ ŎǳǊǾŜ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ŎƻƭƭŜƎŜǎ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŀ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭΦέ 
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¶ The most common forms of professional development activities for college and career advisors 

in AISD included attending local or regional conferences (71%), meeting with other AISD college 

and career advisors (78%), book study (71%), and reading professional literature (71%). Three 

respondents indicated that they did not engage in professional development activities. 

¶ Most college and career advisors described their evaluation process as άHolistically as a 

composite of multiple factors evenly weighted (e.g., number of college applications, number of 

student or parent complaints, satisfaction of teachers with student course placements)Φέ aƻǎǘ 

were satisfied with their present evaluation system. 

¶ The two most influential work-related stressors reported by college and career advisors were (a) 

demands of data entry and clerical tasks that were excessive and precluded high-quality student 

advising (8 responses, 57%) and (b) the naturally high levels of stress related to professional job 

responsibilities, such as supporting a student in crisis (8 responses, 57%). More than one-third of 

respondents felt that their stress was greater than that of their campus colleagues, while two-

thirds felt their work-related stress was comparable to that of their peers. 

The results of this survey provide insight into the work responsibilities and perceptions of the college 

and career advisors in AISD during the 2012ς2013 school year. Hopefully, the report will provide a 

starting point for discussion and dialogue regarding assigned job responsibilities, student supports, 

technology, and professional development opportunities for this hard-working group of AISD 

professionals.  
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adult support in handling emotional issues.  Parent/Teacher Conferences: Fielding parent 

requests for multiple teacher/parent conference (XXX) will schedule this with parents and 

teachers, if parent requests to meet with specific teacher ask them to contact teacher directly 

for an appointment. Counselors attend Parent/Teacher conference if asked to do so.   Cabinet 

Meetings: Counselors must attend Cabinet meetings with administrators every Monday 

morning at 7:45.   TAKS/AP Exam Proctoring: All Counselors are responsible for proctoring these 

exams.  Special Education ARDs and 504 Meetings: Counselors can attend any meeting of a 

student that is their alpha to give input, but is not mandatory.  Child Study Team Meetings: 

Counselors must attend Impact meetings every other Wednesday morning to discuss any 

students in which they have concerns or feel are at risk. Student names should be submitted to 

Impact Coordinator, prior to meeting date   Removal Hearings: Counselors are required to 

attend Removal Hearings for students in their alpha group. Counselor is responsible for 

reporting on the academic progress of the student in question at the meeting.   College 

Applications and Recommendations Counselors are responsible for educating students on how 

to apply to college and also for writing counselor recommendations for admission.   Classroom 

Presentations: Counselors are responsible for classroom presentations over various topics 

throughout the year.   Naviance Information: Responsible for distributing counseling 

information to (XXX) and through Naviance.   Website Administrator (update monthly) 

Á A Project Advance Facilitator is responsible for:  ω /ƻƭƭŜƎŜ /ƻǳƴǎŜƭƛƴƎ ŀŎǘƛǾƛǘƛŜǎ όƛƴŘƛǾƛŘǳŀƭ ƻǊ 

small group presentations, college testing registration, College advising, meeting with parents 

ƛƴŘƛǾƛŘǳŀƭƭȅΣ ŀƴŘ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ǎǘǳŘŜƴǘǎΣ ǎǘŀŦŦΣ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅύΦ  ω /ǳǊǊƛŎǳƭǳƳ 

activities (classroom activities to address college readiness, career development or world of 

ǿƻǊƪΣ C!C{! ƭŜǎǎƻƴǎύΦ  ω /ƻƻǊŘƛƴŀǘƛƻƴ ŀŎǘƛǾƛǘƛŜǎ όŎƻƻǊŘƛƴŀǘŜ ǎǇŜŎƛŀƭ ŜǾŜƴǘǎΣ ŎƻƭƭŜƎŜ ǾƛǎƛǘǎΣ ǇŀǊŜƴǘ 

meetings, scholarship meeting, community partnerships (APIE, UT Outreach, Breakthrough, 

etc.., parent education workshops , conduct or coordinate teacher PD around college readiness, 

attend professional development, coordinate transition or orientation activities for students, 

ŜƳŀƛƭ ǇŀǊŜƴǘǎΣ ǎǘǳŘŜƴǘǎΣ ŀƴŘ ŦŀŎǳƭǘȅ ŀōƻǳǘ ŜǾŜƴǘǎύΦ  ω hǘƘŜǊ ŀŎtivities (Naviance maintenance, 

participate on committees within the school; participate in standardized testing program such as 

STARR, TAKS; Analyzing transcripts; coordinating ECS Dual Credit, A courses and credits, creating 

reports for high school office visits, rankings (Newsweek, etc.)    A School Counselor is 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊΥ  ω !ŎŀŘŜƳƛŎ Counselor ω tŜǊǎƻƴŀƭ Counselor  ω !t 9ȄŀƳ /ƻƻǊŘƛƴŀǘƻǊ  ω 

DǳƛŘŀƴŎŜ /ƻƳƳƛǘǘŜŜ /ƻƴǘŀŎǘ  ω aŀǎǘŜǊ {ŎƘŜŘǳƭƛƴƎ ¢ŜŀƳκ/ƘƻƛŎŜ {ƘŜŜǘǎ όbŀǾƛŀƴŎŜύ  ω 9рлп  ω 

{{5  ω {ŀŦŜ tƭŀŎŜ  ω TAKS, STAAR, AP Retest, Administration 

Á A school Counselor is responsible for everything related to academic work and graduation 

requirements.    A Project Advance Facilitator is responsible for college readiness. 

Á A school Counselor deals with everything that is academic, ensuring high school completion. The 

Project Advance Facilitator is responsible for EVERYTHING that has anything to do with college 

enrollment...applying, financial aid, scholarships, etc... 



AISD 2013 COLLEGE AND CAREER ADVISOR SURVEY   
DRAFT: FOR INTERNAL USE ONLY. DO NOT DISTRIBUTE 

        

DRE Publication 12.81  DRAFT: FOR INTERNAL USE ONLY. DO NOT DISTRIBUTE Page | 40 
Laura Sanchez Fowler, Ph.D. 

Á A school Counselor is responsible for ...  - scheduling & credit checks    A Project Advance 

facilitator is responsible for...  - getting students college-ready    (I'm abbreviating extremely 

here...don't really understand what you want me to write in here  I could go on, but maybe the 

rest of the survey will address this?) 

Á A School Counselor is responsible for all social and emotional growth counseling needed for 

grades 9-12.  The School counselor also coordinates testing.    The Project Advance is 

responsible for all college bound programming, and applications support systems (Naviance, 

recommendations, parent conferences, etc.).     (Project ADVANCE? Really?  I refuse to use the 

term because no one could tell me what the heck the acronym stands for). 

Á A school Counselor 
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¶ I think that the leadership at XXX High has been pretty flexible with how we manage the 

responsibilities of the job. I find that this is a strength for our program. We also have a lot of 

active parents on campus, which can elevate the expectation of the job to a higher level, which 

in turn helps other students who may not have as active parents. 

¶ I enjoyed strong support from the admin team, they were always available to assist me when a 

major issue took place. Our principal also allowed me to be creative in how I approached the 

position, she had an open door policy for me that helped me with knowing what her goals and 

plans were and how to achieve them. I also believe the fact that I had been here in another 

position and had relationships with many of the staff proved to be very important. I also relied 

on Patsy Brady for professional support. The co
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¶ I would say that many of our teachers DO NOT understand how high college readiness is on the 

distriŎǘ Ǝƻŀƭ ƭƛǎǘΤ ǎƻƳŜǘƛƳŜǎ L ƎŜǘ ǘƘŜ ŦŜŜƭƛƴƎ ǘƘŀǘ ǘƘŜȅ ŦŜŜƭ ǿŜ ŀǊŜ ǿŀǎǘƛƴƎ ǎǘǳŘŜƴǘǎΩ ǘƛƳŜ ŀƴŘ 

that what we do is unimportant.   If that message was made loud and clear during teacher 

meetings from the district I think it would help loosen up some teachers that are reluctant to 

support a program that constantly needs their students. 

¶ Lack of training, understanding roles of high school administration, dislike of "change" in existing 

systems, lack of communication, lack of overall support for counseling dept. within the school. 

¶ Most of our students are Hispanic and have parents that only speak Spanish. This can cause a 

language barrier between the parent and me when trying to communicate. It is also difficult to 

encourage parents to participate in the events we have at our campus. 

¶ Not enough of me to go around. Students could use more one on one time than I have available. 

¶ Sometimes we spend too much time on administrative work (i.e., data entry or sending passes 

for kids) when we should focus on giving each student our undivided attention for a few minutes 

to help them plan out life after high school.    Also, when we need faculty support to accomplish 

some goals many teachers are reluctant to help. Many teachers feel as if it's our job to do 

anything college related. 

¶ The only obstacle I faced was being new to the position and starting late in the school year. I had 

to play catch up and the pace was fast. I also had to new the new rules of college admissions 

and financial aid. I would have liked to have had a mentor whole could have called on for advice, 

like new teachers are assigned when they start with the district. 

¶ There is a very negative climate in the counseling department, and it's seen on our campus as 

dysfunctional.  Since my first year here, I have had to work very hard to get their "buy in" on most 

things that I do as a college adviser.    Counselors do not collaborate with me on much, and then, 

it's only when I get the principal to give a directive. The majority of the X counselors are close to 

retirement age, and they do not show much motivation to learn new technology or practices.  The 

toxic environment impacts everything from planning and coordinating to following through with 

specific goals for supporting students.  I find that I my efforts are more effective for supporting 

students as the ADVANCE person when I do NOT depend on the counseling department or 

support me.  There tends to always be a reason that my initiatives get pushed aside with about 

half the counseling team.      There are a couple of counselors who really want to do more with the 

College & Career Center, and they try to bring new ideas and energy to the counseling dpt., 

however, the rest of the group makes this very hard on the supportive counselors and most of the 

time, things just go back to the "way it's always been."  I do not get the impression that every 

counselor believes that the majority of our students should be attending college after high school, 

nor do I get the impression that they have the knowledge as to what their students' plans are 

post-graduation.    I've tried training the counseling dept. on the Apply Texas application, XXX of 
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