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Figure 1.  
EEIP Timeline Showing Program Components and Refinements Over the 4-Year Award Period  

Figure 2.  
Visual Diagram of EEIP Evaluation Design  
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Short-Term Outcomes 

Overall, positive short-term and intermediate outcomes were seen most consistently for EEIP novice and 3rd-year 

teachers across all areas of interest (i.e., teacher knowledge, skills, abilities, and attitudes, teacher effectiveness, and 
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Teacher Retention 

While the pattern of retention varied across teacher groups and program years, by the last year of program                 

implementation, all teacher groups (i.e., novice, 3rd-year, and experienced) at EEIP schools were retained at a higher 

percentage than were teachers at comparison schools. Novice teachers at EEIP schools exhibited lower percentages of 

retention in relation to novice teachers at matched comparison schools at the beginning of implementation, yet this 

likelihood of retention increased between 2013–2014 and 2015–2016 and retention rates continued to climb through 

the 2017–2018 school year. In 2017–2018, EEIP novice teachers were retained at significantly higher rates than novice 

teachers at matched comparison schools (Figure 9). 

 

 

 

 

 

 

 

 

 







Conclusions 

The implementation of EEIP in AISD grew and developed as a program designed to provide supports for teachers to 

match the local challenges of implementing the supports structures in the six EEIP schools. Throughout the              

implementation of EEIP, positive impacts were seen in a variety of areas. In relation to comparison schools: 

 Novice and 3rd-year teachers  at EEIP schools had overall more positive perceptions of their knowledge, 

skills, abilities, and attitudes than novice and third-year teachers at comparison schools. 

 Third-year teachers at EEIP schools were rated higher on PPfT instructional practices’ strands than were 

3rd-year teachers at comparison schools. 

 Novice teachers at EEIP schools experienced higher rates of retention than did novice teachers at          

comparison schools. 

 The majority of EEIP staff surveyed felt that EEIP helped with recruitment and retention at their school 

These findings reinforce the importance of mentorship supports for teachers early in their careers, specifically teachers 

in their third year or less of teaching, with regard to increased knowledge, skills, abilities, and attitudes, application of 

strong instructional practices, and retention at their schools. Much was learned from the successes of PLCs, early     

career teacher mentoring, and peer observation in EEIP. To continue EEIP practices in AISD after EEIP funding has 


